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Patricia Ellis, President, Women’s Foreign Policy @up:

Good morning everyone, and welcome to our membedsfiéends. Thank you so much for having us
here in this beautiful new facility. There's a drdarnout today. We have representatives from
international organizations, NGOs, the governmeortporations, and the diplomatic community, ansl it’
a real tribute to our speaker, Henrietta Holsmare Rdnder Secretary of State for Management.

We're so pleased to be here today. I'm Patriciés Hobr those of you who don’t know me, Presideit o
the Women'’s Foreign Policy Group. What we’re albabis promoting women'’s leadership and women’s
voices on the pressing international issues ofdthe We do that through our directory and alsoublo
our international issues programs. This is a perfeample. This morning we’ll be discussing
transformational diplomacy with Under Secretaryd=@he will be discussing how the State Department
is adapting its operations and approaches to tivdmternational challenges and global landscape.

Before | introduce our speaker, I'd like to recagnione of the Women’s Foreign Policy Group board
members with us today, Diana Negroponte of the Brgs Institution. Let’s give her a warm welcome.
We're so pleased to have her on the board. | alanted to remind everyone about two exciting
upcoming WFPG programs. One is part of our AuthSesies. It will be held on April 25th in
Washington with Ayaan Hirsi Ali, who will be speaki about her new autobiography callefidel.

Then we have the second annual U.N. Study Visiichvivill be held May 2 at the U.N. headquarters.
The conference last year was fabulous, and this wébhbe great because we will be focusing on the
U.N. under new leadership. We have, for example,niw Under-Secretary-General for Humanitarian
Affairs and Emergency Relief, John Holmes. We hiéneDeputy Permanent Representative of the U.K
Mission to the U.N., who serves on the Securityr@iuand a lot of others, focusing on everythirni
U.N. reform, humanitarian challenges, peacekeeind,the Security Council. Last year quite a number
of people came up from Washington as well as pefopia other places. It's most of the day with g bi
luncheon and it's very exciting, and we hope anywhe can make it will come and join us.

It is now my privilege and pleasure to introducdags speaker, Henrietta Holsman Fore. She is g lon
standing member, a friend of mine, and especiaftjead of the Women'’s Foreign Policy Group. She is
a true role model for women'’s leadership in intdoral affairs. She’'s done many things. I'm gotog
give you some of the highlights, but her careerdmnned the public sector, the private sector,tla@d
NGO world. She was sworn in as Under SecretarytateSfor Management in August 2005. She is



responsible for people, resources, technology, sawlrity at the State Department and is also the
Secretary’s principal advisor on management issues.

Prior to coming to the State Department, she seagetthe 37 Director of the U.S. Mint at the Treasury
Department. She had previously served at the Btapartment as a presidential appointee from 1989 to
1993 as Assistant Administrator for Private Entsgorat USAID and then Assistant Administrator for
Asia. She’s always been so active. During this fisige was the first Chairman of the U.S.-Asia
Environmental Partnership, and she founded thenEiabServices Volunteer Corps. In terms of the NGO
world, she has served on numerous Boards of Taistee had leadership roles. I'll just mention a:few
CSIS, the Aspen Institute, the Asia Society, theAundation, the Institute of the Americas, th&.U
Committee on Pacific Economic Cooperation.

Before that, she had a career as a successfuldsgsgioman. She had her own company and was on the
boards of public corporations. She headed the &incWire Company and served on two corporate
boards that were listed on the New York Stock Erglea And lastly, | wanted to mention that in 1997,
and this is very relevant to what | was saying atb@ing a role model for women'’s leadership, thegeSt

of the World Forum recognized Henrietta Fore wité YWomen Redefining Leadership Award. I'm going
to stop there so we can get on with the programaddl join me in welcoming Under Secretary of State
Fore.

Under Secretary Fore:

Thank you all very much, it is such a pleasuree® sveryone here, and may | congratulate you on you
new board member, Diane Negroponte, who has bgesaa friend, and we have the enormous honor and
pleasure of having John Negroponte as our Deputyegey of State. | have a chance to see him every
day on management issues also, which is a redl tasee department, and we are just so delightad t
we now have both of you here at the Departmentate&gain.

Patricia often reminds me that | do not come totings often enough, so Patricia, may | thank yau fo
bringing everyone here for a meeting. Let me begith a few words, and then we’ll open up for
guestions. As Patricia has mentioned, | have beerUnder Secretary for Management since August of
2005, allowing me to travel to about 50 posts inwBt0 countries around the world. And what | have
seen of the women and the men of our Departme8tait is a real credit to our country. They are abl
and skilled and courageous and smart and working vard. One of the challenges that we have before
us is that with the world changing around us, hawe prepare those people for the challenges ithat |
ahead? So | thought | would talk to you today abwoit only what | do, but also what we as the
Department of State are doing to prepare our pdoplie challenges ahead.

I would love to hear your thoughts and ideas, ifi yoink we are on the right track, if you woulddiko
guide us in one direction or another, and then welevalso love to have any suggestions or thougtiis
might have on recruitment of our Foreign Servicdic®fs and civil servants, because in the end, any
organization is only as good as its people. My oasjbilities cover the people in the facilities athe
resources and the information as well as our For&grvice Institute, our medical staff, our consula
affairs; all of this lies in the realm of managemeie have about 7,200 employees in management,
about 30,000 contractors. Many of them are withoaiatic security, which has been our largest-growin
segment within the Department, for management pamoNot something for which we would have
wished, but something that reflects the world &s ow.

We also have approximately 9 to 10 billion dolléos our State Operations Budget and about 20 hillio
in USAID, as well as in the State Department foefgn operations.



The State Department as a whole is just like ruprirglobal corporation; we are at work twenty-four
hours a day, seven days a week, 365 days a yetit iBla harder challenge than it appears, bectuse
keep an enterprise up twenty-four hours a day awkrs days a week creates a great strain on the
modernity of your systems, as well as the traiming staffing of your posts. We have a platform sgas

that supports all of our U.S. government agenapproximately 70,000 people around the world. That
platform covers thirty agencies and 267 embass@ssulates, and missions in 172 countries, as agell
our Washington offices and our domestic officeswbfch we have a great number, both in passports or
consular duties as well as security for foreignsmiss, which all who are from our foreign missions
know well.

About 800 of our officers currently work in unacqoeamied posts. It is because of the danger levals th
we are encountering and because we feel thatsatitie, we must look after all of our people in best
way possible. We anticipate that these numbersheilteduced in years ahead, but it is a humberhwhic
has a huge impact on Ann Greenberg'’s portfolio cWhig that of our families, our spouses and members
of households, which is a very strong change withindiplomatic service.

We do many things besides diplomacy which you nayknow. Because we do consular affairs, we also
look after our adoptions. So if you're Madonna, aod're thinking of adopting a child from a foreign
country, you come to us. When Angelina Jolie araldBritt adopted, they wished to register theirdcag

a United States citizen, so they came into ouceffi We issue passports; we have had a greatrueille
in the past few weeks because of the newly institWestern Hemisphere Travel Initiative. | belialle

of you have been listening to and reading abowt thimeans that when you go to Canada or Mexico,
from the U.S., or to the Caribbean, you need toyaapassport to return into the U.S. via the raédi.

People are concerned and slightly confused withdtfferent timelines for needing a passport fovéta

by boat, by car, by plane, so we have had enorroalliszolumes. Our call-in numbers last week were
running as high as 350,000 a day. For a time, Weg closer to 600,000 a day and with that solbad,

it is hard to answer all of these calls well, whigtpacts the wait times for the customer. Luckilg talls

we are getting has reduced to 115,000 a day — & mmace manageable load that we are staying on top
of. Nevertheless, all of this requires a systemrotiuction, of logistics, of management. Curremtg/are
processing approximately 2.7 million passportssTiiup 40 to 50 percent in 2007 alone. So yousean

all of this creates quite a demand. Our visa denvemriddwide is up 20 to 40 percent. As we deal with
these increasing work loads, we have to consigentais a country and as a diplomatic service.

We have opened a number of new positions, butspikak more about it later. We also build new
embassy compounds, which you will see springingnugp number of countries. We have built 41 in the
past few years, since 2001. They are safer and sewere, but they are often outside of the historic
centers of our cities, and thus they change thiéigoaf the U.S. diplomatic presence. We use l@tahes
and materials and artwork, but also we bring in Acan artists and architecture and design.

We also look after the people in our Foreign Senicteaching languages. We now teach more than 60
languages. The average American student leavesrmsitiv with fewer languages than many of the
European counterparts, and as a result we thiskigha challenge for the future. Our growing largps

are Arabic and Chinese. You can see the world iasaihd the challenges that we face, but the Aragaric
students who do not have languages we can teadmarite language in usually about 22 weeks, and
then that begins their career. But a Foreign Ser@éficer here at the Department of State will hear
anywhere from 3 to 6 languages in their time wish and that also applies to spouses. We encouliage a
spouses and family members to also learn languages.

Let me focus now on transformational diplomacy amat the Secretary’s vision has been, and where we
are taking it. The Cold War has redefined the stiiatframework of American foreign policy for thagb



45 years, and with the end of the Cold War, intéonal politics has changed dramatically. We have
many new realities in this international systent, ibehanges where we do our work, it changes who w
do our work with, it changes what kind of work we, édnd it changes how we do our work. So let me
give you 4 examples of that relate to how the Saryeand the Deputy Secretary are now transforming
our Department and management.

First is where we do our work. The world used tontede up of two superpowers, but that really has
become far more diffuse, and this is key. We do wark regionally now. There are many societal
solutions that are regional. When | was just indneve were talking about how students coming dut o
Afghanistan should learn English and engineeringj lausiness, and whether we could get them enough
visas for study in the United States. And we thaubbkre is a regional solution: they could be getti
their education in India. India would be an exagllielea. So we are rethinking how we look at reisglv
problems and where answers lie, on a regional bagigk that regional solutions and regional ezst
have a great future in our diplomatic world.

Second, this has to do with who we interact wighlainatically -- power is shifting. It is now seerora

in economic and financial terms, as well as thecational assets of a country and a people, andlesth
emphasis on military strength. This is somethirad 8ingapore and Korea and Japan have known and are
teaching all of us in the world we live in. So wive are collaborating with is now changing arourel th
world.

The third example is what we actually do. Transmsti threats such as terrorism, disease, climate
change, international criminal cartels, drug tedfiing, trafficking in persons, have all now become

important elements of foreign policy and internaéibrelations. All of them rely on an asymmetrical

balance of power, and that changes how you do gilomatic work. One person with SARS changed

how we thought about the region, our mobility, aacess. It just changed how we thought.

My fourth example for you is technology, and hovdis changed how we do our work, as well as where
we do our work. We are 24/7 365 and we are globa. need real time information at all times and
secure access to it. Blogs, wikis, instant mesgagiommunities of practice have all now entered our
world, so that we have virtual communities onlineene we can discuss democracy, or schooling in
America, and a wide number of subjects. And thiee become your communities of interest, and they
are not necessarily related to one embassy or amautate, and as a result, we are thinking thrawgt

we can change this. When | was in India, in Mumbwias speaking with a graduate school which had a
number of students who were interested in doingesheesearch online with our universities. So waeth
you're at the University of Southern Californiaymu're at the University of Mumbai, it did not mextt
You were working as one. That changes how we davouk.

Secretary Rice has set a clear direction for ud, ghve has committed us to a bold vision, that of
expanding freedom and democracy in the world. Quallenge is how to bring peace, prosperity, and
stability to the world around us. She has calledcafaew way of doing work in the Department. Sanet
outline the six areas that we are focusing on. fitts¢ is our overseas presence, and we have been
undergoing global repositioning. The second ispmarntnerships with other government agencies and our
capacity for crisis management. Our third is padghgps with the private sector. The fourth is the
approach to foreign assistance. The fifth is how deeour business internally. And the sixth is our
workforce; it is our diplomats of the future.

Let me just run through each one of them. On oerseas presence, we have a comprehensive long-term
plan for a phased repositioning of our personnel r@sources into the field. In the past two yeaes,
have been focused on shifting positions, largelyadliEurope and Washington, D.C. to the transfogmin
countries around the world. The largest gainergjoasmight have guessed, have been China and India,



but there are a number of other countries thatreuaved, and the intention for our Department, &md

our Secretary and the President, is to move owwopeel to where they are going to be needed mbst. T
Deputy Secretary is leaving this afternoon for Sudghat is an emerging area of need, and thus our
staffing will change to reflect that. That reflecteany of our new priorities. We want to be out from
behind our desks and approaching the challengésthan the ground in these emerging countrieth, wi
emerging and different challenges than those op&se.

We are getting our message out, whether the messafij@on-proliferation or of counter-terrorismeié

are a few example of where these officers are gaig have moved over 200 positions, approximately
10% of our workforce, so it is not a small issueus to be able to accomplish in this past yearaahdlf.

In Beijing, we have an officer who is focusing ontreach to the provinces regarding promotion of
human rights, rule of law, and democracy. In ParPaince, four officers are coordinating the U.S.
interagency initiative in support of Haitian staakion and reconstruction. In Dubai, a fluent Acab
speaking officer whose full-time job is reachingt do local Arabic media, and who coordinates
appearances of our diplomats and non-profit anéhbas individuals throughout the region. In Durban,
an economic officer is assisting with PresidentBsi&mergency Plan for HIV/AIDS in South Africa.

We have a phase three of global repositioning cgraim and in it, we have identified 85 positionatth
are moving from Washington and going out overskeassome of these will also be used for training fo
the Foreign Service Institute. We are striving i@dhington to “de-layer;” if any of your organizaigo
have been through this you know what a challenigeighAny of you who have worked on such subjects,
I'd be very interested to hear from you, but we tayéng to reduce the number of layers that we have
hence the paperwork, the clearances, a numbeingfsiito be a leaner, more effective Department. We
cannot do it all through internal allocation so weill see that we have global repositioning in budget
requests for FY2008. The growing visa and passpemiands | mentioned, and the staffing for these
creates a great pull on our junior officers whalitianally begin their careers doing consular work.

Localization: America’s presence must be in moee@s; we have more than 200 cities around the world
with populations of more than a million people tdatnot have an American presence. We would like to
see how we can be in these centers. They are pralvitenters, they are market centers, and they are
centers of media interest. And so we have createat we call the American Presence Post. Thisés on
or two Foreign Service Officers and a small humbkiForeign Service Nationals. They focus on a
limited range of activities, primarily American izén services, outreach to the business commuasty,
well as public diplomacy. We have currently eigméican Presence Posts, and 17 new ones are now in
planning. They are in East Asia, South-Central ANiarth Africa, and Latin America.

We also have created a concept called a Virtuasdpie Post, and this allows you to click to an
American post, rather than have a bricks and moffface. For instance, in Mindanao in the Philipgsn
we will be sending an officer out from Manila, windl be holding events in Mindanao. They would go
out for the day and come home at the end of the$ayt is a virtual presence that serves the coniyu
online. These are very fast-growing because theyraxpensive; they particularly appeal to our ypun
tech-savvy junior officers. We currently have 38tdse and the fastest-growing region is Latin Acaer

Let me move into partnerships with other U.S. goweent agencies. In the past three years, State and
USAID have developed a joint strategic plan. Theyveh been collaborating on both policy and
management issues. We've developed a shared visiohow this should look, both overseas and
domestically. We are urging a consolidation in management areas to avoid duplication and overlap,
and we are also looking for ways to use our redioparations more effectively, for technical offise
One of these concepts is the new Africa centet,ttieaPresident announced in his State of the Union

is called AFRICOM and we are doing that with thepBxément of Defense.



In addition, we have a concept for an Africa reglocenter in which a number of agencies could have
technical officers with different specialties. 8wt, let's say there is an avian flu outbreak, iced
officers can be dispatched to a part of the regihan needs help. Perhaps there is a humanitansis.cr
Officers at our regional center can provide thagjsicapacity. Or in African Union diplomacy, mayhe
subject is democracy in Africa. The regional centar also perform administrative functions, badicef
functions so you do not have repeat the same wodaeh post. The locally engaged staff we hire to
work in our embassies and posts are very capableamtake on more of this work. So we are thinking
of a new management model using regional centedswa are thinking of it across all agencies.

We have also been thinking about something call€d/dian Reserve Corps. The President spoke iof it
his State of the Union address. While we are lapkinboth additions to our budget, we also neddadk

at how we reach out to officers and get them tokwor any civilian agency. For example, an india¢lu
who carries expertise in energy, can work on amggngroject in Iraqg, or Afghanistan, or Haiti. Thegn
work on reconstruction and stabilization projettgy can work on rebuilding, but they are a Civilia
Reserve Corps. They may work in the federal govemimthey may also work in non-profit
organizations, or law and order in the local pobcdire departments. But we need civilians, wedhte
be able to put them in jobs in a number of coustridnere we need their help and assistance. Tlis is
people-to-people initiative. Outreach to governmegencies, | think, will be a very strong trend floe
future.

Let me turn to partnerships with the private sectbiis one is, | think, an area of growing interestall

of us. It encompasses how we can do more projaetsare truly partnerships, integrating public and
private sectors. Many years ago, governments raofamoney for doing many of the projects that they
wanted to do, and as a result non-profit orgaromatiand corporations with good corporate social
responsibility programs picked up many of the pangs. So we are re-looking at some of the modets tha
we have, for instance, our overseas schools. Howwvd these schools is a very important aspect.
They're usually run with Boards of Directors, likmy school that is comprised of parents and of
individuals of prominence in the local communityhely serve as a gathering point for American ideals
and education system. They have local, as wellmsrian and ex-pat community children.

But perhaps we can think of a new model, so aré&iwgron this with a new advisory committee that we
have here at the Department of State, and thinkingugh what new models might be. We are always
welcoming ideas and thoughts, so all of you who ihaye good ideas for us, we welcome them. We
want to have good public-private partnerships wiethey are in Belize or Beijing, whether they #re
Dubai or Damascus, and for our overseas schooiaiy areas.

Another area of focus is foreign assistance. Raratyias is currently serving as both Administratér o
USAID as well as wearing the hat of the DirectorFafreign Assistance so we can ensure that foreign
assistance resources are used efficiently andtie#gcacross the Department. This is something Wik

be of great interest in the spring reviews whictpiltg Secretary Negroponte and Secretary Rice will
conduct. We will look at the strategic importanéeauntries and of programs across the board. We ha
been focusing on a greater collaboration and imééning of our officers. Many years ago, we used t
have a function called a Joint Administrative Officso we might invoke something like that in fetur
years, where we are just thinking across the baaddacross agencies.

Let me turn to the fifth area, doing business midly. We are looking at many of the things thatiwe
business know to try to make our Department aslsi@pd as streamlined as possible. We are looking a
human resources, at IT transformation, our procargrprocesses, at resources management and thus our
budgeting. We have customer service boards, nevedhservices models that are underway, a limited
number of competitive centers of excellent measargm-- all the things that drive excellence within
management within the Department. The key to 8)isfi course, listening to your customers who #re a



over the world. We have moved very strongly on .thisday, about 8,000 of our employees are
commuting and computing mobilely. We are also lagkat ways that we can reach out and create a new
long-term goal of a mobile diplomat. We now havé phones and PDA’s and lots of new technologies
that allow our people to do their work anytime amywhere.

Our workforce. This is a high priority for us, ratmg and hiring of our Foreign Service Officelfsyou
know anyone who is interested in being a Foreigrvi€e Officer, Mary Ann Miles is in charge of
recruiting. We would love to hear from you. We pegticularly keen on encouraging and reaching out t
diverse pools and communicating, so whether youectrom the Arab-American community in the
United States, or whether you are a scientist ginibsopher, we are very, very interested in divgrest
the Department of State.

We are also changing our Foreign Service systemv,we do our exams, so that they will be partially
online, it will be year-round, so that we will bblato commit more quickly. Many of these thingsriyla
Ann and | and others can talk to you about, butwoald love to get recommendations, and we know that
Patricia Ellis has a particularly strong eye fdemd, and so we will be looking to you for helping on
this.

We now have a Chief Diversity Officer. We are fivet Cabinet agency to appoint one, because of a
very strong commitment to diversity by the Secretafr State and the Deputy Secretary and myself. We
are all very strong on this. The Director Geneid been extraordinarily helpful, as has our heaoliof
Office of Civil Rights. Director General Staplesshiad the way in many of these initiatives, and War
Ann’s office is leading them. We would love to hé&&am you.

We have currently been reaching out in the last afdocus, which is that of training our office¥§e’ve
been reaching out online. We have a new modelwatare considering which is that of training our
officers online first, then having them come tossl@om training at the Foreign Service Instituted a
then having immersion training at the post. Butddlthis costs money. Our training float here a th
Department of State is running at about 6%, that i® 6% for our specialists and 6 to 8% for our
generalists. Defense has a 15% training float. Wankthat we are behind. We are striving valiantly o
how to make up this gap, and thus we have askeddmased hiring within the Department of Stater O
FY 2008 budget that is on Capitol Hill reflectsgthibut | am sure that our FY’'09 budget, our "10 drtd
our "11 budgets will also reflect this. We just dewore individuals coming into the Foreign Service.

There is a very exciting initiative that the Forefgervice Institute has just announced today, iichvbur
professionals overseas will be running programsheg’ll be able to use their expertise. These are f
Foreign Service Institute credit, and will havepte effects throughout our organization, and allmw
center of operations to also be overseas.

With that, may | close, and just say that | think laave a very exciting future here at the Departroén
State and we are delighted that you came to visitNle are very interested in your thoughts andsidéa
not consider today the end, consider it a beginnivg're available online, and we’re available by
telephone.

Patricia Ellis, President, Women’s Foreign Policy @up:

Thank you so much. I'm going to start it off, and like to raise two issues. One is the transitigou
have a lot of people in this building who've beeairied in a different modus operandi and they'redus
to doing business a different way, so I'm wonderimigat the transition is like for those people. And
moving fast forward, what is your vision of the n€areign Service Officer? And the last thing is,avh
about the countries where you're cutting back, widhe transition like for them, and how do theglf
about this?



Under Secretary Fore:

These are great questions. | can tell you how weapproaching this, but I think it's a very intdneg
discussion, and it's one that's deep and thouglatfid | think it will go on for many years to confdany

of our partners in foreign ministries around therldb@re doing the same things that we are doingyTh
tend to be shrinking their European and North An@ripresence, and they are moving out overseas. |
think that we are all seeing that we need to chavigere we are doing our work. But it does not mean
that the importance is changing, because mucheodiflomatic work is done in the capitals of Euradpe

is done through the collegial, intergovernmentakaments for how we should see the world as a group
Our foreign policy is very collaborative; the Searg and the Deputy Secretary reach out regularly t
counterparts around the world, and | think that wilntinue. But it is a worldwide trend that is now
beginning; | think we are in the early years ofagponing for most foreign ministries.

The second one is how do you change your cultu, do you get people to think differently? And it's
interesting, but we are finding that people are fiispping up. People see that this time has coimey
want to change it. And so our greatest asset ipeaple; they wish to innovate, and the greatdts gie
can give them are standard operating practicesdwait, so they are not struggling with paperword an
clearances, so that as they begin to innovate, ¢heybegin to see each other around the world. g8 go
idea in Mozambique is picked up in another placeesshere in the world, and if we can do that, Ikhin
our Foreign Service Officers, the diplomats of fimeire, will be freed up in a way that they jusvéanot
seen. But since | have some Foreign Service Offibere... Mary Ann, anything you'd like to say?

Mary Ann Miles, Director, Office of Recruitment, Examination, and Employment, U.S.
Department of State:

Thank you, | have just a couple of things I'd likkemention. One of them is that in fact we are gegdan

a very large study now, called the Diplomatic Fetut has been sanctioned by Under Secretary Fore,
which is intended to look at what kinds of tasks diplomats will be doing ten years hence and what
kinds of skills will be needed to effectively cawyt those duties. At the same time, we are upgldtom

ten years ago what people were doing in their s to day in each of the five career tracks that w
have for our Foreign Service Officers, and howttsks and the skill needs have changed from ters yea
ago to today.

So we have actually two concurrent projects, tisellteof which should tell us a lot about what thend
has been, what the patterns have been, and extiamgoifrom that what the likely future diplomat sihb
look like. That feeds all different kinds of proses, as you might imagine. Who should we be raéag,it

or how should we be testing them, how should wéduat@ and reward them, what kinds of promotion
precepts should be applied, or tenure precepts? Ahaut the course content at FSI; should it be
changed in specific ways to reflect these changagfs? There are lots and lots of things afoot.

Question:

Thank you very much, you're very inspiring and itiee to know that all these changes are underway.
I'm a professor of International Development aslvaal Public Policy and Public Administration. I'm
taking every opportunity at every venue that | heovéalk about an issue that is of deep concemme

and it is also very relevant to what you have sHidnay be more relevant to people working in an
international development setting than in diplomaey se. Most of the job opportunities today are in
conflict posts, or post-conflict posts. They're watangerous. They are, as you said, unaccompanied
posts. And my concern is that the people who arstriikely to go to these posts are young and
inexperienced. They see it as a career advancempgortunity and they don’t yet have dependents, so
it's easier for them to do this.



My concern is that we are raising an entire ger@raif practitioners who have not had any mentgrshi

from experienced people. And | would love to seendtiative where we could match those people with
those who are experienced, and maybe even alreidyd, maybe through IT systems. So | wondered if
you could speak to that, and is the State Depattmerking on any such initiatives, and how can we
help to push this along? Thank you.

Under Secretary Fore:

Let me address that in two ways. Mentoring is & weportant segment of how we operate. Mary Ann
can tell you that she’s been creating what is aardwinning mentoring program, and it is expandsw,
that we have set mentors that you sign up for, twede is a structure program, and we also have
situational mentors. And everyone who comes inRbieign Service or the civil service who wishes to
have a mentor can have a mentor. So that is whatnwe for, and she can tell you more, but rigbivn

we have a number of programs on mentoring. We densi a best practice. | mentioned to you that |
thought that our people are our greatest assey. difee We try to ensure this.

Our Foreign Service Officers, the ones that areiognm, have an average age of 32. They do not come
directly out of college. They are coming to us wdih enormous amount of experience. Some of them
come out of the military, some are coming out o¥adepment programs, they've had a non-profit
experience and life, they've run their own businé&s many of them are not new to the international
world. We have just had a group of officers in whialf of the class spoke more than two languagds a
had lived overseas. These are not people who areatstl more than you might think in international
affairs and cultural affairs. So we are alwaysriegéed in expanding our outreaching and pairingpleeo
according to their expertise. Any kind of a pulpiivate partnership, or something that would cross
between our retirees and those in the developnmnitminity, non-profit organizations, private busiies
we would love to encourage that.

Patricia Ellis, President, Women’s Foreign Policy @up:
And we do mentoring, so we'd love to work with yimo. I'm going to start taking a couple of question
together, because we have limited time, if you tlonhd.

Question:

First of all, tremendous clarity in your preserdati There have been some drawbacks of the new
guidelines and transformation. Two items came todmpartnerships within U.S. agencies and foreign
assistance. | work in the field so | know that #teempt is to consolidate objectives by the diffiere
agencies. My question is whether that might mordeses undermine specific objectives, like foreign
assistance. Foreign assistance is supposed toabBsiever there is the greatest need. On the bdost,
other objectives from other agencies, and everstate Department, might [play a role]. There miggt

a conflict there of objectives by the different agies. | wondered whether you can comment on that.

Question:

First of all, thank you very much. | work for theoD on business transformation, so some of the aimil
challenges that you face. And three themes emehgad your talk. The revolution of de-layering,
pushing things downwards; the regional centershtifes of excellence, partnerships with subject enatt
experts; and then preparation of a focal pointtiergathering of American ideals. And | thoughtt tas
sort of layered throughout your conversation. How ybou prepare the host countries for the
transformation of diplomacy, this new thrust? Masfythem are already sort of staggering under the
weight of their own nations. How do you merge yaleals with the kinds of issues that they face, and
what are your preparations for that? And | canssere of that in the diplomat of the future. But lilke

to hear some of your challenges in doing that. €uly, | know, you're still in the stage of gathegi
information, but how do you make this executable?
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Question:

This question actually takes off from the first gtien, which mentioned unaccompanied posts. And
given also that at unaccompanied posts, typichyRoreign Service Officers are there for only gear,

as opposed to two or more years, so they have tegstopportunity to develop an institutional memory
build relationships with the locally engaged staffid also given this world where security is inciegly

an issue (as you know, GAO is looking at the evagnadf 2,000 American citizens from Lebanon this
past summer), given the increasing nhumbers of ss®l the increasing potential for crises, how can
State work to build institutional memory, partialjain unaccompanied posts, and to have a systemati
way of incorporating lessons learned?

Question:

The issue of the prevention of conflict and thedmeass to deal in conflict situations, how muchogff
and time is going into lessons learned, and also dbmplications of relations with the Defense
Department in hot areas which are in terrible s#idi sounds like a lot of what you're planning,ieth
sounds very exciting and very important, is futareented, and very important for building. But the
current crises seem to be either under-managestaswbelming and may take attention away from this
agenda.

Under Secretary Fore:

| don’t think | have an answer for all four at onse let me take them in pieces. But all of themryca
some threads, which is, how do you balance short-tad long-term needs? We always have crises, and
yet diplomacy, by its nature, is building up redathips that are long-term, both in the countrywell as

with non-profit organizations and others. We alagehthat conflict that you so clearly outlined, @his,
what do you do when you have conflicting needsth&pagencies? That is something that we also see
with something like visas or passports; it is thatlance between being a welcoming country and yet a
country that is very mindful of the security of thation. We try to balance these and to find tigétri
level, but it is difficult. | cannot tell you thainy of this is easy; it is very, very hard.

So let me take the first question, which is, howyda rationalize that? Every country has a coutgam,

for us, so that our ambassador leads the teamtlfgydhave Defense Department, and counter-terrprism
and HIV/AIDS and avian flu and health, and econoprimmotion, and development assistance all around
the table. We expect that much of the sorting sutdne on a country basis, because you have to work
with the people of the host country. So if you aréNepal or Sri Lanka, and you see that there is an
internal civilian strife, some that is spilling oviato the military, that you deal with it as a obty team.
That is very important. Issues that rise beyondccthentry team are always going to happen, but ocud

has been on the country team and the ambassatize country, so that they will make those decisions
locally as to how to interact.

The regional and country themes issue: all of tlamsgehow we prepare ourselves is, | think, an islsate
will evolve over the decades to come. Right now, ase talking very strongly with all of our country
partners, because our image is not that our dignea our companies or our non-profits, do it or
country. It is rather that we are there to helsthim the countries do it for themselves. So weleee to
help countries and individuals help their countriethink it will be evolving; I think it will taketime.
Communications are central to this, as are publi@ape partnerships. So your thoughts and ideas for
what the future of the world should bring in theywaf public-private partnerships would be most
interesting to us, and something that perhaps tben&’'s Foreign Policy Group would like to look at,
and also if you're looking at forward planningniight be an area of future interest and you migiveh
some good suggestions for us. We would be intateste

The length of tours and the memory of lessons &grand how we will manage with this. It's somethin
that is a challenge for us. | will let Mary Ann aAan also talk a bit about this, because we've been



11

encouraging looking at 18-month tours and two-ytears, because we think this lack of relationsligps

in the long run, going to hurt our relationshipsd aet, many of our officers have family resporigibs.

All of you know this part of your life where you maot take your young children and your loved ones
with you somewhere, but they are stepping up aey éine volunteering to go, at every age levek Hiat
just our young that are volunteering to go. Buthage to find a way to have a balance of familydiead
the shorter tours in very difficult places. Perhgps might like to talk a little bit about thattleer Ann or
Mary Ann? And then we’ll get back to the lessorsed.

Ann Greenberg, Director, Family Liaison Office, U.S Department of State:

There’s no question that, as the Under Secretantiamed earlier in her remarks, that this is a ¢jeaim

the Foreign Service that we've seen within the Dapent over the last few years, and it has had an
impact both on the employees and on the familiege N#ve been working very hard within the
Department, with the support of the Under Secretary the Director General in particular, to provide
support services to families, and to talk with deapho’ve served in unaccompanied posts about what
kinds of support is important to them, what is fdipo them, how we can ease the separation, htewnof
people can come back together, whether they caaineat a post where they're already establishesl; th
children are in school, the spouse may have agcdlly or within the mission.

We've been looking at a whole range of policies prajrams and resources and support that we can put
together to assist families when they are separyedervice at an unaccompanied post. We've also
acknowledged the children’s sacrifice in this, avel have a program of medals and certificates thleat w
give to children that was very well-received. Inthia lot of it is that people still want to feelroeected to

the Foreign Service family, to understand thatDiepartment is not just worried about the employate b

is worried about their family members as well, dmak regardless of where the employee is at anyt poi

in time and whether or not the family is with thettmat those family members are still also parthef t
Foreign Service. We continue to develop these progras we get additional information and people
express their needs and concerns to us.

Under Secretary Fore:

And let me address the last one, which was howndezepartment of Defense are you doing with our
current relationships, and our ability to deal wétises. | was serving in my capacity as the nunfiiner

at the Department when the conflict began to drideebanon -- the Secretary was on travel we did no
have a Deputy Secretary at the time, and Undereg&agrBurns also on travel, And | can tell youttha
our relationship with DoD in a time of crisis isab We talked several times a day, we had working
groups that were operating around the clock, betie land in Cyprus and in CENTCOM. It was a time
that was very difficult for all of us. We did nohéw how many Americans we had in Lebanon. Many
other countries also struggled with this; you did know where your citizens were. We do urge aitize
to sign up with an embassy in the place you aneelireg to overseas, so if a disaster like a tsunami
other emergencies strike or conflict erupts, wevkmdhere you are and can find you so that we carecom
and get you out of harms way.

But it was a difficult time because we as a Departho not carry many of the authorities you wisb.

we were looking for ships. We don’t own cruise shiwe don’t own ferries, and we don't lease them. |
a conflict situation, most private owners wish agtirchase them. It isn’t what we have money fa an
not what Congressional appropriations are for. 8@ fiou acquire things in such situations means that
you have to work very closely with DoD and with ettagencies. We also were looking for planes. We
actually asked for donations; anyone who could lslpAnd once we were able to get this moving, we
successfully carried more people out of Lebanon #rgy other country, and we did it quickly and kafe
and we did it because we used public-private pestifes and we had solid inter-agency cooperation.
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It was our largest movement of American citizemgasithe evacuations of World War Il, and that is a
remarkable change. We were so worried that we nhiiiet even one of our citizens, but as it turnet ou
we gained one. One baby was born on board onera$tops moving into Cyprus. Officers flew in from
around the world, consular officers. People workedund the clock. We had retirees volunteering to
help, interns who were Lebanese Americans voluimgePeople worked night and day, at every level,
and we had an extraordinary outpouring and turrfsnd as you know, we’ve now set up a public-private
fund for the rebuilding of Lebanon and we've hagt@at number of donations, and we are really wagrkin
hard to try to rebuild.

So | think inter-agency cooperation can work, itsinwork, on behalf of the country.

Patricia Ellis, President, Women’s Foreign Policy @up:

| just want to thank Henrietta Fore so much forrtgkthe time. This discussion could go on for hours
and maybe we could reconvene at another time, bedaknow people will have a lot of other questjons
and | know that your office and your colleagues\agy open to hearing from people here. We wish you
all the best with the implementation of these mahgnges that are taking place. | think they're very
lucky to have Henrietta in this position. Thank yallfor your good questions.

Under Secretary Fore:
Thank you all for coming, and don’t hesitate totemh us. | know that’s true for Mary Ann and Anrdan
myself, also.



