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Maxine | saacs. We are now pleased to welcome Ann Veneman. Ste iExecutive
Director of UNICEF. She’s led the agency since M&2005, and is its fifth director.
Prior to joining the UN. Ms. Veneman served as &aecy of Agriculture in the US
Government and today she will discuss “Women anitt€&m’s Rights Worldwide.”
Please join me in welcoming Ann Veneman.

AnneVeneman: Thank you. | thought what I'd do today is discudsat you all what to
discuss. Most of you know about UNICEF and our ageand what we do for women and
children around the world, but we are focused enMlillennium Development Goals,
really, the children are at the heart of them. Waeit's education, or child mortality, or
maternal mortality or gender equity or HIV-AIDS, Berculosis, Malaria or clean water or
sanitation or technology as talked about in MDG8 that is going to get us more
vaccines for Malaria for children, the better o#'Wbe. We work in all these areas. |
have been with UNICEF just one year this week. &elt, it's been a very interesting
experience. It's an agency that I'm very very préaithe associated with. | thought |
would just open it up and talk about whatever peaydnt to talk about.

QUESTION: You've been spending a lot of time in Africa. Gibyou talk about why
you have chosen spend a lot of your time in Afrighat you’ve been doing on the
ground, and what'’s really happening and what ate goals there?

AnneVeneman: | guess there are some people that think thatdéen spending all of
my time in Africa to the exclusion of other placebave been to Africa. I've been to 26
other countries other than the US since | beganyeaeago, so I've been to virtually
every region in the world, but | have been to Adrfour times. AlImost every one of these
trips has been with counterparts. This is sometthags never really been done much in
the UN before, but | think it's so important to fall of us to be working together, so | just
took a trip with Antonio Guterres And Jim MorrigmJMorris being the head of the
World Food Program and Antonio Guterres being Higimmissioner for Refugees, and
we focused on the issues of refugees in the regfitthe DRC, Rwanda, Burundi and then
Jim Morrison and | went on to Kenya and had sorseutisions about the drought in the



horn of Africa. | took a trip just a couple of wesekgo, with Peter Piat where we focused
on the issues of children and AIDS. Very interggtigain, and we got some real focus on
the issues.

The other thing in the trip | did to the DRC, witke two gentlemen, was we also looked
at the effects of conflict. In Africa, I've focuseah a few things. One is just the general
situation in Africa. Two is the issues of childramd AIDS which is a very serious
problem but most acute in sub-Saharan Africa. &lsdhe issue of refugees of post-
conflict situations. | have not yet been to the &ydut | just had a meeting on it this
morning. There are so many multiple issues in Africalso traveled to Pakistan after the
earthquake; | went to Sri Lanka on the sixth maurthiversary of the Tsunami, because
UNICEF really crosses the humanitarian developrssutes. We spend about 40% of our
resources on humanitarian [efforts], so we reaibgs cut the two kinds of issues. The
kinds of issues we’re dealing with in Africa, inrpeular, are very focused on child
survival. We have a program in West Africa that hieelded, from preliminary results, a
20% reduction in child mortality, by using the coommity-based integrated healthcare
approach. I think this is so important as we mavgvérd. So much of what we focused
on in children’s healthcare in the past has begoiant in terms of immunization
campaigns, but we really need to try to figure ant] this has been a real difficulty in the
development community, how do we make results swdiie? How do you not just have
a result for a while and then it not stay? How da ieep kids healthy? How do you
reduce, for the long term, maternal mortality am@mt mortality? It seems to me if you
don’t build a systematic, integrated approach imewnities, you're probably not going
to get there because we saw, for example, the inpation rates that in the 80s in Africa
had been up to 75-80%.

Chad is obviously a very difficult situation, [i}'sery unstable right now, the security
situation is getting much worse. But if you lookaamnap of the whole Sudan situation,

and you look at Chad and you look at where alhefrefugees are going... if you look at

a UNHCR map it’s got these little dots along thedeos where all the refugees camps are,
so all of these countries are integrally linkedavimere the people are moving, how they’re
being cared for. There are just thousands and #&malssof people who are in camps right
now.

QUESTION: Could you comment on the issue of child soldierhe region of the world
of which you've just been speaking? In that, | assuihat in these areas of conflict that in
order to survive, the young men either have torbelged up by the Janjaweed or else
they have to join the political opposition and hdavwe offer protection to UN and other
protection workers?

Ann Veneman: Some of the most difficult meetings | have hadehbgen in addressing
some of these child soldier issues and the eftdatsar. The first time that | addressed
these issues was when | was in Sri Lanka and | wemnd the north and | met with the
political leader of the LTTE. Our representativerthhad been very active in the child
soldier recruitment issue, had been doing a lehonitoring. | got a commitment from

him that he would not recruit any child soldierbeir excuse is that “oh well they say that



they're 18 years old,” but some of them clearlynéreSo the recruitment issue is still a
problem. The conflict, though we had hoped thaflttenami may see some more
working together of the government and the rebetgems to be backsliding now, [and]
we’re starting to see more complaints of child skl Last July, | went to northern
Uganda, and there it's not just an issue of recreitt, it's a matter of stealing kids. | went
to this camp that UNICEF helps to support. It'saanp for returning kids, and returning
young people, some are now over the age of 18sljus amazed to hear their stories of
how they were taken off the street on their way &dram school and forced to walk
miles and miles and miles with these rebels uhéi/treached the rebel camps. They told
me stories about how if a child fell or couldn’tegeup they’'d either shoot the child or
leave them there to die. They told me stories abhout they escaped. The girls are taken
at 10, 11, 12 years old and made to be the wivélsese soldiers, and | met with another
group the next day of young mothers who had escapedho had been let go and now
had kids to raise; they had lost out on their etlasaThen | went also to some of the
camps of people who can’t live on their land beeatsgy are afraid of being shot or
killed or having their kids stolen, and then | @buabt believe | just went to the one place
where the night commuters were. It was unbelievabiee thousands and thousands and
thousands of children where they just go to firghfe place to sleep. They don't serve
them any food there, so they don’t go to eat. Sonest you wonder if, in refugee camps,
they're going for food. These kids just go theredsafe place to sleep and they’ll walk
miles every day so that they are protected from thi

The other issue, not related to child soldiersgeebut really is one of the most difficult
things is rape as a weapon of war. | met, in th&€€DiRree women who had been raped
and not just raped, | mean brutally beaten, rapedeft for dead. For every one of them
it was by multiple soldiers. I've been to Rwandacemhis year and I've been to the
genocide museum both times. Not only did they ape as a weapon of war, but men
who were known to have HIV-AIDS were raping thesewven so there would be a long
after-effect of it. | don’t think the world is oaiged enough about this. The other issue, not
related directly to war, but related to what I'nsjaalking about is | don’t think that the
global community has gotten outraged enough abouaten being sexually abused
especially in the developing world and especiallfrica. | had a little sixteen-year-old
girl, in Rwanda, speak to me one day, she spokegdtnglish. She gave a little
statement and then she asked six questions. Gherafwas ‘when are you going to stop
the rapes?’ And I'd been in Rwanda for two daysaettl been talking about AIDS and

it had never come up and it really hit me the me&tning we were in Tanzania meeting
with the country chief, our country representafraean UNICEF said that as many as one
third of women, and mostly young girls have thestfsexual experiences forced. | said,
"What are we doing about the rapes?” What | foundsthat people on the country team
don’t even know what the rape laws are. That astedmime. Why aren’t we taking a
greater stand on protecting women and not accefitia@s the norm? So I've been
talking about this quite a bit lately. You're tatkj about protecting children when you talk
about this, because most of these girls are 13ridl 15 years old when this happens to
them. That’s another related issue.



QUESTION: I want to play off the emotional power of yourtlagatements; it is a
guestion a little bit about UN reform. | want tgodgoud you on your emphasis on
integrating what your agency does with other pafthie UN community, certainly one of
the lessons of 9/11 and Katrina is that big buresaies have to learn how to
communicate and work together. In this spirit of t#fbrm, which we talked about
earlier in the day, one senses that people atattne sime yearn for some kind of
streamlining and clarity about missions and autiiokiwonder if you could say anything
about where in UNICEF’s mission do you know tha ldine of the road is only yours.
When do you not have to be thinking what other pathe UN also has a piece of the
action? And how do you think about when you’re ohéve equals or is there an
emphasis on establishing a lead agency on the htanan and development side. Is that
working? On what issues is UNICEF the lead? On ugsates are you sort of a team
player but not the lead and does it make a difieén how UNICEF functions?

Ann Veneman: Well, first of all, | should have brought copiesafr paper that we wrote
on UN reform because | got pretty personally inedlwhat we were going to say because
| felt so strongly that we need better coordinatidy first day on the job last year, | said,
“We cannot afford to compete in the field. The pgeohs are too immense, we have to
cooperate.” That was my first day last M&¥. Zoday | feel more strongly about that
statement than ever. [It's] of the things we ayinty to do with initiatives like United for
Children United Against AIDS campaign. Everybodyigolved in AIDS, but we try to
set the benchmarks of these four areas set spgo#is and rally partners around the
issues to get results. | really think that if yaufocused on results, if you're focused on
what we’re trying to achieve from the Millennium @opment Goals, you will coalesce
partners together better because you're tryingetdlgpse global results and not try to
promote what your own agency is doing.

Part of the problem, frankly, is that agenciesaweays trying to do projects to raise
money, to raise their profile because they're alumtarily funded and that’s not a bad
thing, but we need to learn to do business diffiéyehdo believe that you can raise
money and still be a good partner and coalescel@elaally am trying got help

UNICEF become more of a leader in some of the s¢he impact children as opposed to
being a project-oriented agency. The humanitarnid Isas begun this process of sector
leads in certain areas. UNICEF has been givendti®islead, and as far as I'm concerned
this does not mean that we do it all, we just leelprdinate it. We’ve been given the
sector lead on water and sanitation, we've beeangikie sector lead on nutrition and we
have traditionally played the sector lead roledoaation. They didn’t want to assign one
because it was one that was working already.

One of the things that we find in a humanitariasisiis that it's very important to get
kids some kind of structure and education. If yan get them back to school, it’s critical.
| think the concept of sector lead is a good onkink it's a good start. | also look at the
development side. Everyone’s trying to figure obaivthe UN'’s trying to look like. Well

| think there’s a pretty simple model. If you loakembassies around the world, | ran a
department that had agricultural attachés all dweworld in embassies, they reported to
the ambassador and they reported to me. In my thatis the kind of model that’s very



simple, and it’s not rocket science but it work$&dp coordinate, obviously you've got to
have your country’s position coordinated when yeurr the field, the UN should have a
similar kind of system. | think it's important thite UN high-level panel is not called the
panel on restructuring the UN; it's called the highel panel on coherence. And that’s
what we need is coherence within the system. Nstitgaherence within the UN system,
coherence with their international financial ingiibns, especially and including the
World Bank and we need coherence with donor govermsnand NGOs and all the other
people that work on these issues.



